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Welcome to the NHS

NHS England

For those members of staff new to the NHS, Welcome!
Below are some general links and general information on being part of this organisation.

The NHS Constitution
“The NHS belongs to the people.”

https://www.gov.uk/government/publications/the-nhs-constitution-for-england/the-nhs-

constitution-for-england

NHS Principles
1. Health equality provision to all people of gender, race, disability, sexual orientation,

religion or belief, marital status, or age.

Free access to NHS services centred on clinical indication.

Provision of high-quality health care and professionalism.

Patient-centre care delivery.

Collaborative work with other organisations in the best interest of the patients.
Managing its resources fair and sustainable.

Accountability to the public and the patients that it serves.

No v s wN

Nolan Principles

The Seven Principles of Public Life are also known as the Nolan Principles are Selflessness,

Integrity, Objectivity, Accountability, Openness, Honesty and Leadership. Understanding Primary
Care.

e Information on the K&M population
e Understanding the different roles in Primary Care

e KMPCTH: training and development opportunities

Structure of NHS in England

NHS Digital (the national provider of information, data and IT systems for commissioners, analysts
and clinicians in health and social care in England) has created a useful pictogram explaining the
structure of NHS England and the links between the major systems: Primary Care, Community
Health, Secondary Care and Tertiary Care.

= Watch “How does the NHS in England work and how is it changing?” (The King’s Fund)
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https://www.gov.uk/government/publications/the-nhs-constitution-for-england/the-nhs-constitution-for-england
https://www.gov.uk/government/publications/the-nhs-constitution-for-england/the-nhs-constitution-for-england
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.youtube.com/watch?v=blapgFKXv0I

Primary Care Secondary Care
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General Practice Community Pharmacy Planned / Elective Care
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Dental Optometry
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Urgent & Mental Health Care
Emergency Care

Community Health Tertiary Care
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District Nursing Health Visiting Neurosurgery Transplants

Secure Forensic Mental
Health Services
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Child Health Services Sexual Health Services Plastic Surgery

The healthcare ecosystem - NHS Digital

NHS England is a part of The Department of Health and Social Care (DHSC). The structure below

shows the organisations’ rapport with the DHSC.

THE DEPARTMENT OF HEALTH AND
SOCIAL CARE (DHSC)

\

Foreseeing the needs for health of the population and assist ministers outline policies needed to

guide care.

Arm’s length bodies (DHSC’s agencies and partner
organisations)



https://digital.nhs.uk/developer/guides-and-documentation/introduction-to-healthcare-technology/the-healthcare-ecosystem

Organisation

Role

Website

NHS England Providing quality health services. https://www.england.nhs.uk/
Care Quality Regulator of health and social care in https://www.cqc.org.uk/
Commission (CQC) England.

National Institute
for Health and Care
Excellence (NICE)

Providing evidence-based healthcare
recommendations.

https://www.nice.org.uk/

UK Health Security
Agency

Protecting people from the impact of
infectious, chemical, biological, nuclear,
and other health threats.

https://www.gov.uk/governm
ent/organisations/uk-health-

security-agency

Health Research

Protecting the health interests of the

https://www.hra.nhs.uk/

Authority public.
NHS blood and Encouraging blood, organs, and tissue https://www.nhsbt.nhs.uk/
transplant donation to save lives.

Medicines and
Healthcare products
Regulatory Agency
(MHRA)

Regulatory body for medicines, medical
devices, and blood transfusions.

https://www.gov.uk/governm

ent/organisations/medicines-

and-healthcare-products-

regulatory-agency

NHS Business
Service Authority

Manges finances for the delivery of
national services.

https://www.nhsbsa.nhs.uk/

NHS Resolution

Providing expertise to resolve disputes
fairly.

https://resolution.nhs.uk/

Human Fertilisation
and Embryology

UK fertility regulator

https://www.hfea.gov.uk/

Authority

Human Tissue Regulator of human tissues and organs. https://www.hta.gov.uk/
Authority

NHS Counter Fraud Leading the fight against fraud, bribery, https://cfa.nhs.uk/
Authority and corruption in the NHS.

Kent Local Medical
Committee (LMC)

The Kent LMC represents Kent General
Practitioners.

Kent LMC

NHS Kent & Medway

Understanding Integrated Care Systems (ICS) and Integrated Care Boards (ICB) England
ICS are responsible for delivering health services for the local population. These consist of NHS

bodies, local authorities and other relevant organisations joining together in a partnership. ICBs

replaced Clinical Commissioning Groups (CCGs).
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https://www.england.nhs.uk/
https://www.cqc.org.uk/
https://www.nice.org.uk/
https://www.gov.uk/government/organisations/uk-health-security-agency
https://www.gov.uk/government/organisations/uk-health-security-agency
https://www.gov.uk/government/organisations/uk-health-security-agency
https://www.hra.nhs.uk/
https://www.nhsbt.nhs.uk/
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.nhsbsa.nhs.uk/
https://resolution.nhs.uk/
https://www.hfea.gov.uk/
https://www.hta.gov.uk/
https://cfa.nhs.uk/
https://www.kentlmc.org/

42 integrated care boards (ICBs) integrated-care-boards-map-may-2022-v1.2.pdf were
established in July 2022 to facilitate the vision of care from the Health and Care Act 2022
(https://www.legislation.gov.uk/ukpga/2022/31/contents/enacted).

The King’s Fund illustrates this collaboration in the picture below.

IntegratEd care SyStemS (ICSS) NHS England Care Quality Commission
¢ 2 . Performance manages and supports the NHS Independently reviews and rates
Key planning and partnership bodies from July 2022 bodies working with and through the ICS the ICS
Statutory ICS
Integrated care board (ICB) Integrated care partnership (ICP)
Membership: independent chair; non-executive Membership: representatives from local
directors; members selected from nominations authorities, ICB, Healthwatch and other partners
made by NHS trusts/foundation trusts, local . : . ‘
authorities, general practice; an individual with Role: ph"n'nglm mect wndef health, public
expertise and knowledge of mental illness Cross-body healtivand sodalicale needs: ceveions and
membership, leads integrated care strategy but does not
Role: allocates NHS budget and commissions influence and commission services
services; produces five-year system plan for alignment
health services ' ‘
Influence Influence
Partnership and delivery structures
Geographical Participating organisations
footprint

System Provider collaboratives NHS trusts (including acute, specialist and mental health) and as appropriate voluntary,
Usually covers a population community and social enterprise (VCSE) organisations and the independent sector;
can also operate at place level

of 1-2 million
Place Health and wellbeing boards ICS, Healthwatch, local authorities, and wider membership as appropriate;
Usually covers a population can also operate at system level
of 250-500,000 Place-based partnerships Can include ICB members, local authorities, VCSE organisations, NHS trusts (including

acute, mental health and community services), Healthwatch and primary care
Neighbourhood Primary care networks General practice, community pharmacy, dentistry, opticians
Usually covers a population
of 30-50,000

TheKingsFund)

NHS Kent and Medway Integrated Care Board
The Kent & Medway ICB is the NHS organisation that plans and buys healthcare services to meet
the needs of the 1.9million people living in Kent & Medway.

Health and Care Partnerships
(formerly known as Integrated Care

Medway

Partnerships or ICPs) have the role of i and Swale
connecting all health providers in each area s

focusing on what services are most needed
there, thus helping to reduce health
inequalities.

Kent and Medway have four HCPs illustrated in
the picture below. They consist of NHS
organisations, local councils, Primary Care
Networks (PCNs), Ambulance groups, social
trusts and other community services. These
are designed to improve life expectancy for the
population they are serving.

West Kent East Kent
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file:///C:/Users/calin/OneDrive/Desktop/integrated-care-boards-map-may-2022-v1.2.pdf
https://www.legislation.gov.uk/ukpga/2022/31/contents/enacted
https://www.kentandmedway.icb.nhs.uk/
https://www.kentandmedway.icb.nhs.uk/
https://www.kentandmedwayccg.nhs.uk/about-us/who-we-are/integrated-care-partnerships

Understanding Primary Care

Primary Care Networks (PCNs)

Formed in 2019 consisting of local GP practices collaborating alongside with the community
teams, hospital, social care, pharmacies, mental health teams and voluntary sector to provide
integrated care and services tailored for the needs of the local community. They help support a
growing population with a more complex care need. There are 1250 PCNs in England and 41 in
Kent and Medway. Find your PCN.

GP Federations

Consists of groups of GP surgeries in partnership, which help with the delivery of health services
closer to the patient’s home. They serve directly their own patients registered to these partner
surgeries.

Training Hubs
Training Hubs are organisations that provide support, education, and training to all staff in

primary care.

= Watch “What are Training Hubs?”

The Kent & Medway Primary Care Training Hub (KMPCTH) provides training and development to
the local Primary Care workforce in Kent & Medway as well as a wealth of information and

resources.

Visit the KMPCTH website: www.kmpctraininghub.nhs.uk to find out more about:

e Mission/Vision/Values

e Equality, Diversity & Inclusion

e Events Calendar — to find out all coming courses and events

e Training & Development programmes

e Primary Care Roles

e News
e Resources including FAQs, Glossary, EDI resources, and a wealth of links and documents
to support the Primary Care staff with their mental, physical, financial and general

Wellbeing.
e The KMPCTH Team

To contact us, email: kmpcth@nhs.net
To follow the KMPCTH:

o Twitter @KMPCTH

e Linkedin @Kentandmedwayprimarycaretraininghub

e YouTube Kent and Medway Primary Care Training Hub

Subscribe to the monthly newsletter - Primary Care News
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https://www.kentandmedwayccg.nhs.uk/about-us/who-we-are/primary-care-networks
https://www.hee.nhs.uk/our-work/training-hubs
https://www.youtube.com/watch?v=flImv-0dVVU&t=3s
https://kmpctraininghub.nhs.uk/
http://www.kmpctraininghub.nhs.uk/
https://kmpctraininghub.nhs.uk/mission-vision-values
https://kmpctraininghub.nhs.uk/equality-diversity-and-inclusion
https://kmpctraininghub.nhs.uk/events
https://kmpctraininghub.nhs.uk/training-development
https://kmpctraininghub.nhs.uk/primary-care-roles
https://kmpctraininghub.nhs.uk/news
https://kmpctraininghub.nhs.uk/resources
https://kmpctraininghub.nhs.uk/resources/faqs
https://kmpctraininghub.nhs.uk/resources/glossary
https://kmpctraininghub.nhs.uk/resources/edi-resources
https://kmpctraininghub.nhs.uk/resources/supporting-primary-care-staff
https://kmpctraininghub.nhs.uk/meet-the-team
mailto:kmpcth@nhs.net
https://twitter.com/KMPCTrainingHub
https://www.linkedin.com/company/kent-medway-primary-care-training-hub/?viewAsMember=true
https://www.youtube.com/channel/UCJW-sIQGoIT1o_SJ4XIXPPw
http://eepurl.com/hNKZZX

Joining the PCN/Practice

Right to Work in the UK

Employment with a UK organisation is conditional on the employee having and maintaining the
right to work in the UK. For Skilled workers who trained outside of the UK they will need to work
in a Practice that holds a Tier 2/Skilled Worker licence approved by the Home Office. Further
information can be found here https://www.gov.uk/uk-visa-sponsorship-employers. Employees
will then need to provide evidence of their Tier 2/Skilled worker visa. Visa reimbursement costs
for the employee can be obtained by the practice through the ICB also.

Further details are outlined in the offer letter and Statement and Conditions of Employment. The
organisation reserves the right to terminate the contract of employment if, during their
employment, the employee becomes unable to work legally in the UK.

Before an employee’s first day the organisation may require 2 forms of identification, with one
piece of photo identification as evidence of your right to work in the UK.

Equal Opportunities

The KMPCTH as well as PCNs and Practices across Kent & Medway are committed to providing
diversity and equality to all employees whether full-time, part-time or temporary and will ensure
that no job applicant or employee receives less favourable treatment or is unlawfully
discriminated against, either directly or indirectly, on grounds of their protected characteristics
according to the Equality Act 2010.

= Read the KMPCTH Equality, Diversity and Inclusion Statement

Induction Process
The PCN/practice will ensure an induction process helps the new starter to get a good experience
of the organisation and to have a good understanding how things work; this may include:

e Tour of the premises and housekeeping

e Meeting the team / organisational chart

e Cover of safety procedures

e Login details for software and apps used by the organisation

e References and mandatory documents

Probationary Period

All new employees will have an initial probationary period, the duration of which will be detailed
in the written terms and conditions of employment or offer letter. Confirmation of permanent
employment is subject to successful completion of this probationary period. Regular discussion is
encouraged between the new starter and their manager, allowing any issues or concerns to be
addressed immediately so that there are no surprises when the probationary review meeting is
held at the end of the probationary period.

The PCN/practice reserves the right to extend the probationary period to further assess a new
employee’s suitability for the role and the reason for any extension will always be explained. The
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fuk-visa-sponsorship-employers&data=05%7C01%7Cemanuele.maindron%40nhs.net%7C63383cd388464a4e223c08db9c2f5a2c%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638275499412801947%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B9cwPs9BH9rdmSowJb9gnlwl3ryZ10yegVJZak%2BIwfE%3D&reserved=0
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/equality-act-2010
file://///KentMedway.XSWhealth.nhs.uk/ICB/Home/Emanuele.Maindron/Documents/_ICBOldHomeDrive/EN%20COURS%20-%20TO%20DO/EDI/EDI%20statement.pdf

G
KMPC
e

probationary period is a two-way process and new employees are also encouraged to discuss
ideas and issues with their Practice or Line Manager.

Working Day

Normal hours of work are confirmed in the written statement of terms and conditions of
employment.

As a condition of employment, employees will be expected to undertake overtime on occasion;
when such overtime is needed, all reasonable effort will be made to give them advanced notice.
The provision of overtime is completely at the employer’s discretion. All overtime worked must be
authorised in advance by line management.

Pay, Pension and Taxes

The PCN/practice is legally obliged to automatically enrol all employees who meet certain
minimum criteria into a suitable pension scheme and to contribute to this pension.
Employees need to refer to their contract for information on their Pension Scheme or contact
payroll for details.

National Insurance and PAYE

All employees are liable to pay Income Tax and National Insurance contribution. The relevant
amount will be deducted from their wages/salary and any queries regarding these deductions or
personal tax code should be raised with the local Tax Officer or Department of Social Security.
Each employee will be provided with a P60 at the end of the tax year. This details earnings for the
year, tax and pension deductions. These forms need to be kept by the employee for reference
purposes.

Training & Development
Online training can be accessed via the platform selected by the PCN/practice. It will help
employees to identify any outstanding mandatory and statutory training needed during their
induction period.
It is the employee’s responsibility to ensure that they undertake the necessary courses and that all
mandatory training is completed during their probation period. It is their manager’s responsibility
to ensure they are able to do so.
Employees are actively supported to learn and develop, through practice-wide initiatives such as
PLT (Protected Learning Time) and through individual training and development programmes.
Approval from the Practice or Line Manager is required prior to enrolling on any training not listed
as mandatory.

= Visit the KMPCTH Training and Development pages for more information

= Check out the Primary Care role section on the KMPCTH website to learn more about the

opportunity for career development for each role.


https://kmpctraininghub.nhs.uk/training-development
https://kmpctraininghub.nhs.uk/primary-care-roles

Support and Resources

Resources

There is a wealth of resources available online to support Primary Care staff in the areas of:
e Health and Wellbeing
e Physical Health
e Financial Wellbeing

e Support for Carers
e Practical Resources and General Information
Alternatively, you can download the Primary Care Workforce Wellbeing & Support Resources

flyer to keep on your desktop.

Peer Mentoring
Working in Primary Care is at best a challenge.
The Peer Mentoring programme offered by the Kent & Medway Primary Care Training Hub is

open to the multi-professional Primary Care workforce. Mentees will be linked with a professional
Mentor who will support their professional development as well as providing help and solutions
to help build and maintain their resilience and wellbeing.

FAQs

Find out answers to the most frequently asked questions on the main topics in general practice,
funding, training & development, apprenticeships, work/life balance, roles, and working in general
practice.

Glossary
The glossary of terms will help everyone with the many acronyms and definitions found in the
healthcare sector.
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https://kmpctraininghub.nhs.uk/resources/supporting-primary-care-staff
file://///KentMedway.XSWHealth.nhs.uk/ICB/Home/emanuele.maindron/Documents/_ICBOldHomeDrive/EN%20COURS%20-%20TO%20DO/13.%20Monika%20Carlin/Wellbeing%20Resources.pdf
https://kmpctraininghub.nhs.uk/training-development/peer-mentoring
https://kmpctraininghub.nhs.uk/resources/faqs
https://kmpctraininghub.nhs.uk/resources/glossary#cct

