
Conclusion:
Knowledge primary care clinicians have of 
their UCR needs to improve. Lack of 
educational opportunities and easy access 
to information about UCR services were 
key barriers. Recommendations include 
creation of a webpage directory and 
focused educational events about all UCR 
across Kent and Medway.  

Introduction: 
Urgent Community Response (UCR) Services 
support the increased need of frailty care as they aim 
to “provide urgent care to people in their homes 
which helps to avoid hospital admissions” (NHS 
England, 2023b).  There is significant variation of 
these services across Kent and Medway which could 
be impacting on primary care clinicians’ confidence 
in using their UCR. The aim of the project is to 
determine what knowledge primary care clinicians 
have of their local UCR and what are the barriers to 
using the service? 

Methods: 
RE-AIM (Reach, Effectiveness, 
Adoption, Implementation, and 
Maintenance) evaluation framework 
guided the evaluation (Glasgow et al., 
2019). A case study was undertaken as 
primary care clinicians within the New 
to Practice cohort were asked to 
complete a questionnaire. Quantitative 
data was analysed with descriptive 
statistics. Thematic analysis using an 
adapted framework approach analysed
qualitative data.

Results: 
18 of 280 participants responded. Most 
participants were GPs. The greatest 
representation was from East Kent Health 
and Care Partnership (HaCP). 44.4% had 
referred to their service, but 66.7% knew 
how to refer. 44.4% knew where to find out 
about the service. East Kent HaCP was 
most confident on who to refer. 

Discussion:
The small response rate likely reduced representation 
of the overall population. Future work suggestions 
included:

Expanding the qualitative element 

Widen the participant representation to include more 
referring disciplines 

Comparison of each UCR, focusing on how 
information is provided and their referral pathways

What This Project Adds:
This project raised awareness of the variation of knowledge about UCR services 
across Kent and Medway. The importance of acknowledging this insight could 
be transferable to other services across the wider system to encourage learning 
from each service to provide the best practice. 

GP Academic Fellowship: Ageing and Dying Well 2023-24 

Kent and Medway Integrated Care Board

Dr Naomi Le May

Two themes arose from the 
thematic analysis: 

1. Need for opportunities to learn 
more about the service to then 
use it appropriately 

2. Simplify access to service 
information

This Photo by Unknown Author is licensed under CC BY

References:
Glasgow, R.E., Harden, S.M., Gaglio, B., Rabin, B., Smith, M.L., Porter, G.C. and Ory, M.G. (2019) ‘RE-AIM planning and evaluation framework: adapting to new science and practice with a 20-year review’, Frontiers in public health, 7, p.447368. Available at: https://doi.org/10.3389/fpubh.2019.00064
HCRG Care Group (no date) Swale Rapid Response. Available at: https://northkentacs.nhs.uk/care-in-your-home/swale-rapid-response/ (Accessed: 17th March 2024)
Kent Community Health NHS Foundation Trust (2024a) Frailty Home Treatment Service (east Kent). Available at: https://www.kentcht.nhs.uk/service/frailty-home-treatment-service-east-kent/ (Accessed: 17th March 2024)Kent Community Health NHS Foundation Trust (2024b) Home Treatment Service (west Kent). Available at: 
https://www.kentcht.nhs.uk/service/frailty-home-treatment-service-east-kent/ (Accessed: 17th March 2024)
Medway Community Healthcare (no date) Contact Us. Available at: https://www.medwaycommunityhealthcare.nhs.uk/contact-us (Accessed: 20th March 2024) 
NHS England (2023b) Urgent community response services. Available at: https://www.england.nhs.uk/community-health-services/urgent-community-response-services/ (Accessed: 17th March 2024)
NHS Kent and Medway (no date) Health and Care Partnerships. Available at: https://www.kentandmedway.icb.nhs.uk/about-us/who-we-are/integrated-care-partnerships (Accessed: 14th March 2024)
Thanet Health Community Interest Company (no date) Complex Acute Response Team. Available at: https://www.thanethealthcic.co.uk/complex-art (Accessed: 20th March 2024)


