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I was in the privileged position to return to primary care as a general practitioner after my Want tI on‘ © \\\‘e COI dcare
third maternity leave in 2023. | was acutely aware that my prior experiences of maternity leave o AN Sts. .

and returning to work while a GP trainee in a hospital environment equipment me well with ack.,_ 25

dealing with the paperwork, entittements and changes in work/home pressures that were to
come with a newborn. The hospital environment appeared more familiar with the concept of
parental leave and adapting to the phased return to work post the life altering event of

having a baby. | was passionate to extend this support to all primary care workers. | can't
A A . remember A
Studies on returning to work post parental leave are few and far between despite this being a d .
critical time in a person’s personal and occupational life, in which challenges and barriers may how to o L
arise, potentially affecting their experience in the immediate future and years to come anything ..... LAR
(Franzoi et al. 2024). The Institute of Fiscal Studies in 2022 showed the working pattern and e .h

retention of doctors and nurses returning from maternity leave was influenced by specialty,
NHS trust they worked and flexibility of working hours (Kelly & Stockton, 2022). Meanwhile, an
article in 2018 highlighted good childcare and supportive home and work environment as
critical (Rimmer, 2018).

With both personal and scientific studies supporting the need for a new approach in the NHS
for those returning to work post maternity leave:

My aim was to provide a programme which
provided emotional support, practical tips and clinical refreshers to those
returning to their role in primary care in any capacity and for the sessions to
be informal and baby- & breast-feeding friendly.

THE JOURNEY.......

Initial meeting with Key advice gathered Initial plan for programme Advertising of Programme &

supervisor Dr Jane Roome Implentation

* Poster was created and

establishing the aim as
stated above and
highlighting achievable
goals. We identified the
target audience; all
primary care staff
returning to

work from parental leave
including clinical and non-
clinical staff in the Kent
and Medway area.

details to those actively
working on recruitment

* The meeting focused on * Dr Marie Lovis: Set up

worshops. Focus

on wellbeing and work-life
balance. Focus on

small groups
approximately 6. Important
to be baby friendly.

Ms Sharon Lee: Be clear on
benefit to employee and
employer of

programme. Short sessions
up to one hour best

capturing target
audience. Aim for smalll

* 4 x1hour monthly
sessions advertised though the Kent
* 6 people per session and Medway Training Hub

 Mix F2F & virtual bulletins.

* Session 1 —-Meet and greet Itthwas ar\]Isothli(ghIlght:d

f roughout Kent an
establish Medway via PLT sessions
and the New To Practice
Programme.
Sessions were then
run April 2024 - August
2024

peoples background, aims
from programme

* Session 2 — Focus on
changes at home, new
priorities, coping strategies
& task delegation

* | was also directed to peer attended. X X “ s
facilitation training.  Dr Alicia Watts: Beware * Sessll(osr:’\il’»l-ScerTarlf)sI‘at‘ | .('m
« Finally, | was given contact difficulty in wor session; clinica ol e

emergency, angry o
patient, IT difficulties e

and retention within the
training hub.

groups, grow over time.
Philly Adams: Importance
of advertising the
programme effectively and
contacts needed.

- / - %

‘There is nothing like this around and going back to work is ve
overwhelming......makes you feel less guilty’

‘Its nice to talk to people going through the same issues in real
time both at work and at home'

‘Wish this was around when | had my first’

. "Very convenient to be able to drop in

| i online. | could not attend if F2F'
B ¥,

1 did not realise the support for
childcare costs | could access’

* Session 4 - Return to work,
paperwork, up to date with
mndatory training, KIT
days, phased returns,
entitlements to
supervision, amended
duties and hours
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OVERALL IMPRESSION OF THE PROGRAMME: The programme has been very well received as reflected
in the feedback Those who responded expressed a clear gap in the support of primary care workers
returning to work post parental leave. Organisation of meetings proved tricky at times due to
commitments of participants but turn- out was good.

DIFFICULTES FACED: Due to this being a yearlong project, the target audience were probably already
on maternity leave and not checking their email when it was launched so likely they were unaware of the
project, which made recruitment to the programme more difficult. The varied employment backgrounds
and lived parental experience of each recruit made it complex when having more ‘structured pre-
planned’ sessions, adapting to a peer support format was much more amiable to the group and infact
overtly requested. The home/work commitments as well as the geographical variation of the recruits
meant virtual sessions were overwhelmingly favoured, also the financial instability affecting the NHS the
past year leant to virtual session with no external speakers.

WHERE DO WE GO FROM HERE? | would like to continue the programme in a 'virtual peer support’
format should the Kent and Medway Training Hub be happy to endorse it. Specific topics can be
addressed or information shared at the request of participants. 3 monthly promotion should help
capture those who are soon to go on maternity leave. | believe that such programmes would heavily
benefit from those who have participated spreading reviews by word of mouth. The aim remains the
same but in a more informal format.
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