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How will we know that a
change results in an

In 2024/25 NHS Kent & _

Medway spent over: : |mpr°vement?

e £2 . 5million on minor pain relief

e £50,000 on medicines for sore throat
e £22,000 on cough and cold remedies
e £15,000 on cold sore treatments

1 Background to the project

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25

oT1C
Prescriptions 332 361 408 403 379 420 407 395 369 393 392 355 394 371 272 306 298 208
Nb of
patients
seen 8586 8012 8876 8105 8768 8032 8204 7366 7708 8397 8961 8047 8060 7510 7861 7655 7545 7642

Omeprazole 220 238 246 268 234 277 262 275 233 263 272 206 259 256 162 175 179 114

Within our role as GPs working at Medocc in Medway, we receive daily

requests from patients asking for prescriptions of OTC drugs both remotely Total OTC prescriptions vs Total number of Number of Omeprazole prescriptions vs total
. . atients seen each month at Medocc since Jan iptions i

and durlng face-to-face consultations. P number of OTC prescrlptlons issued Monthly
2024 since Jan 2024

May
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Understanding the
current situation or problem

Data collection comparing the total number of monthly OTC prescriptions
issued in July 2025 to those issued in July 2024 showed a rate reduction of
1% with further improvement in the following months.

In particular, the number of Omeprazole prescriptions reaching the lowest
figure in Oct 2025, which is 54% of the total OTC prescriptions compared to
64% in July 2024 and 66% in October 2024.

We gathered data from November 2024, and we conducted a survey to
understand why Medocc clinicians prescribe OTC medications.

Of note, out of the twenty (20) clinicians who kindly completed the survey, only
seven (7) clinicians were aware that Omeprazole is available over the counter.

What changes can we make
that will result in
improvement?

OTC prescriptions issued in November 2024

272

Display posters in the waiting room ® Assess the current situation (latest data

® Update Medocc induction pack for from Nov 2024 before IT outage)

new starters and locum staff ® Identify what are the reasons for

prescribing OTC medications in OOH

B Number of prescriptions (Total 392)

® Spread the information via social

media ® Increase awareness of the problem
® A-Zlist of OTC medications (in amongst clinicians
progress) ® Explore forcing functions which would
® Share the list with Medicine prevent electronic prescribing
optimization team ® (Carry out a second data search to

What are we trying to
accomplish?

Share with PCN/GP practices demonstrate improvement

Consider Online training (Mandatory
ESR module for all Medocc

Use OTC PDF clinicians/GPs)

Improve available and
knowledge of Create a quick
medications reference A-Z list
available OTC Data analysis/comparison 1% reduction Collect data from Nov 2024 and July 2025
Medocc Medical director in the overall OTC prescriptions (see ® Share data with the team
management sends the staff section ) ® Survey 1 - Clinicians’ knowledge and
to support and emails with links ® Analysis of survey 1 shows a knowledge justifications
Reduce the encourage staff to resources and gap of OTC drugs
staff to refuse/ share data and ® Feedback from clinicians - mainly @ Survey 2- Clinicians’ suggestions
inclination reduce OTC survey results concerns about patient compliance and ® Feedback from colleagues at the huddle
to prescribe prescriptions safety if the medication is not meetings and one to one
OTC drugs —— Medical director prescribed ® Use A-Z list of conditions
and patient makes OffICIE.|| ® Survey 2 shows that many clinicians ® Use PIL/OTC helpline
awareness of statement during prefer an easy to access A-Z reference _
the impact of the quarterly list of OTC medications ® AccuRx messaging
the cost to the staff meeting ® Update the Adastra system
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in Medocc patient awareness of self S Key reflections, learning
by 10% by demand for e Signhposting to
and next steps

August 2025 community
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Creating pharmacy
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rooms

** We have learnt a great deal about the Ql process
throughout the year from attending the NTP QIP
Masterclasses and from the feedback we received from
the team about our project. B e v
% The main key learning point is how to demonstrate e

improvement with comparable Data considering
Reminders on seasonal variation.

Adastra Discuss with ** To further reduce OTC prescribing in Medocc, we need to .

prescription medical director introduce more changes and continue analysing data and OTC A-Z List
screen the cost to the service and NHS. coming up

Forced functions
Changing on Adastra

computer
systems
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