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Housekeeping

Emergency exits / Please silence
Fire alarms your phones

Toilets / Car Breaks. and
parking catering
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Car Park . Photos and Videos
Please register

Please make sure you your attendance

enter your car registration

Photos/videos may be taken
during the day.

If you DO NOT want your photo

number in one of the - -
. * Log into your Medtribe taken, please let a member of
tablets on reception to account on your mobile device o
avoid being fined. and mark attendance the Training Hub know.
Photos/videos may be used on:
9.\ This will enable you to: _ _
 Receive the feedback survey * Social media
at the end of the day Facebook / LinkedIn
« Get your Certificate of _
Prayer Room Attendance (stored in your * Website m
available — Medtribe account) .  Newsletters
.?m,m Please speak to
sy a member of the Thank you.
MEDICAL team if required
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Key Messages for today

This is a day for you — we want to celebrate our multiprofessional
educators and aspiring educators

\ 4

®  We want to hear from you all - let’s share and celebrate the good stuff!

ffif Educational leadership can make a huge difference for our workforce.

B8 Please take key messages back to your Practice and PCN colleagues.

L]
B Kot & Modway

B };’i Make some new friends, share stories and experiences.

MEDICAL
SCHOOL
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O Kent & Medway Today’s Agenda

NHS

Kent and Medway

TIME PROGRAMME TITLE SPEAKER
8:45am - Registration, Refreshments
9:15am Networking and Marketplace
9:15am - Welcome and House Keeping KMPCTH & KMMS
KENTanD
9:30am - Keynote Speaker 1: Professor Michael West
M E D W AY 10:30am Compassionate Teamworking for
High-Quality Primary Care
M E Dl cAL 10:30am - Refreshments and Networking Break
SCHOOL 11:00am
11:00am - Workshop 1
12:30pm
@ Comsertray University of 12:30pm - Lunch and Networking
Lisvaraity Kent 1:30pm
1:30pm - Keynote Speaker 2: Professor Louise Younie
2:30pm Flourishing Spaces in Challenging Times
2:30pm - Workshop 2
4dpm Refreshments served here
4pm - Closing Presentation KMPCTH & KMMS
4:15pm Thank you from us all

4:15pm

CLOSE




Professor Michael West

Compassionate Teamworking

for
High-Quality Primary Care




Camversity &8 Fund> Kent and Medway

Humanising Education:
Compassionate Leadership
and Teamworking

Michael West




Context: Educational Priorities

» Directly address the workforce
crisis and make compassionate
leadership the foundation of this
work

« Ensure equity, diversity and
inclusion are major themes
underpinned by concrete

commitments REBECCA SOLNIT
+ Address how the core needs of Hope in the Dark

staff will be met now and

continuously in the future Untold Histories

|
A/ Ip

\ J " ol »
Wild Fossibilities

* Enable collective leadership and
develop leadership for team-
based and neighborhood working



Paul Gilbert’s Social Mentality Model:
Competition and threat versus Caring and compassion

« How someone leads depends
on which social mentality is
dominant:

* Threat-based ranking mentality —
controlling, dominating, fear-
iInducing leadership

« Caring/compassionate mentality —
protective, enabling, affiliative
leadership


https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert
https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert

Two broad forms of hierarchy

Threat-based hierarchy Caring-based hierarchy
Dominance, coercion Prestige, protection
Fear, submission Trust, affiliation
Shame, anxiety Safety, learning

. Suppresses voice Enables contribution



https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert
https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert

Three emotional regulation systems

When we are busy,
stressed, threatened
we can neglect our
soothing system, or it
will go offline. Then, we
may alternate between
threat and drive

Drive

Pursuing, striving,
achievement

External Threats: Threatsin your
environment, e.g. physical
danger, a due date, ora
‘deadline’etc...

Threat

Internal Threats: Threatening
appraisalsyou make. E.g., Your

\ response to yourself (incl. any
mental event, emotion or physical

sensation) or your environment

Anger, anxiety,

self-criticism

Adagred from Gelbert, P (ed) (2005) Compassion: Conceptuolsonions, Research and Use in Poychotherapy. Routledge.
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Leadership dynamics: Threat and self-
protection

« Threat & Protection System
 Driven by fear, anxiety, anger

* Neurophysiology: cortisol,
adrenaline

» Leadership expression:
 Blame
« Micromanagement
* Public criticism
« Zero tolerance cultures

Compassion | Concepts, Research and Applications | Paul Gilbert | Tayl


https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert
https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert

Leadership dynamics: Drive and achievement

 Focus on success,
status, reward

» Leadership expression:
» Target-driven

 Performance
pressure

« Competitive climate



https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert
https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert

The Drive System in Leadership

 Evolutionary purpose: Seeking resources, goals, and success.
- Emotionally: Excitement, ambition, determination.
* In leadership: Drive energises vision, innovation, and performance.

* Signs of drive activation:

« Passion, goal focus, ambition, achievement orientation.

« “Let’s hit the target!” “We must deliver!”

* Healthy drive: When balanced with soothing, it fuels purpose, motivation, and progress.

* Unbalanced drive:

- When combined with threat (e.g., fear of not meeting targets), it becomes toxic
productivity:

» Busyness without meaning.
(i o Overwork and exhaustion.
Valuing outcomes over people.

=

Dr Deborah Lee CIAO 2026



Leadership dynamics: Compassion
and caring

» Soothing / Affiliation System
* Linked to oxytocin, vagal tone
» Leadership expression:
* Psychological safety
« Repair after mistakes
* Encouragement and inclusion

« Compassionate
leadership intentionally activates and
stabilises the soothing system, especially
under pressure.

L]
l&mmm
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Compassion | Concepts, Research and Applications | Paul Gilbert | Tayl


https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert
https://www.taylorfrancis.com/books/edit/10.4324/9781315564296/compassion-paul-gilbert

Compassion

Compassion is‘a sensitivity to suffering
in self and others with a commitment to
try to alleviate and prevent it’ (Gilbert
2017 p.11).

The four behaviours:

Attending, understanding, empathising
and being motivated to help

L]
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https://www.hachette.co.uk/titles/paul-gilbert/the-compassionate-mind/9781849010986/
https://www.hachette.co.uk/titles/paul-gilbert/the-compassionate-mind/9781849010986/

« How effective am | at showing compassion to others? From 1 (not effective)
to 7 (very effective)?

« How effective am | at receiving compassion from others? From 1 (not
effective) to 7 (very effective)?

* How effective am | at showing compassion to myself? From 1 (not effective)
to 7 (very effective)?




Compassion in Health and Care

« Compassion from anaesthetists vs
sedatives — patients calm but not drowsy. COMPASSION OMICS
50% lower requirement for opiates post- . =
surgery and shorter stay. e Ryt San

» Patients randomly assigned to
compassionate palliative care survived 30%

longer
 Diabetes — optimal blood sugar control 80%
higher; 41% lower odds of complications

» HIV patients 33% higher adherence to
therapy and 20% lower odds detectable
virus

- 21 RCTs large improvements in service-user
depression, anxiety, distress and wellbeing

Foreword by SENATOR CORY BOOKER



Compassion in Health and Social Care

* More compassion does not take more time COMPASSION OMICS

* GP and nurse compassion — lower depression,
anxiety, distress

« Cost savings - difference of 5.6% between high
and low patient satisfaction hospitals

« US GPs: 51% lower medical bill; Canadian GPs:
51% fewer referrals; 40% less diagnostic testing Q

« Canada RCT of homeless people at A&E;
compassion group 33% less likely to return to
A&E

» Greater than effects of aspirin in heart attacks
and of statins in 5-year risk of cardiovascular

event -

Foreword by SENATOR CORY BOOKER



Compassionate leadershij
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West, M. S., & Chowla, R. (2017). Compassionate leadership for compassionate health care. In P. Gilbert (Ed.).Compassion: concepts, research and appllca‘ﬁon: Routledge, 237-57.



Educating for Team working

« Teamwork describes a group of
people working
interdependently,

* In a climate of safety and
safeness, with shared purpose
and clear, agreed objectives,

 And who meet regularly to
review their performance,
(m adapt, learn, innovate and
KENT awo IMmprove.

MEDWAY
MEDICAL
SCHOOL
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Real vs pseudo teams

= Real team -Ateam is a ‘real’ team
when team members work closely
and interdependently towards clear,
Shared objectives.

= Real teams also have regular and
effective communication, us_uall?]/_ in
me form of team meetings, in which
ey ...

= Reflect upon their performance and
how it could be improved.

= Pseudo team - is a co-acting
group without clear goals, task
interdependence, and/or lack of
reflection on team performance.




Real teamworking outcomes in healthcare
‘Real’ teamworking is associated with:

* lower staff stress levels (50%)
* less violence against staff

* more innovation

 fewer errors

* higher patient satisfaction,

 fewer patient deaths

* better care quality

« and financial performance ....

membership European Journa/ of Work and Oramzat/onal Psychology: Vol 24,


https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421
https://www.tandfonline.com/doi/abs/10.1080/1359432X.2014.992421

Latest Research Evidence on Teamwork

Goal selection and
goal striving.

Team autonomy Shared leadership

Dyadic-oriented Team-oriented Trusting
leadership promotes il leadership promotes relationships and
individual team empowerment psychological
empowerment = more effective safety/safeness

B Kent & Modweay Chen, G. & Kanfer, R. (2024). The future of motivation
in and of teams. Annual Review of Organizational
I':I:I;'FE”I'r .f:l"r' Psychology and Organizational Behavior, 11, 93-112.
¥ Wl



Usual causes of
dysfunctional
team behaviours:
lack of ....

* Clear goals

» Clearroles

« Psychological safety and safeness
« Good conflict management

« Regular, engaging, valuable
meetings

- Effective inter-teamworking

To what extent is any of these true in
your team? What can you do to address
this?



Team Effectiveness is
Divection determined by DAC

* Direction: A clear, shared,
INnspiring vision
(compassionate care) and
4-7 clear, agreed,
challenging goals

' Leadership

Alignment

Commitment
« Alignment: The efforts of
people and teams aligned
with each other and
: springing from the vision
e « Commitment: Developing

-

vl Center for Creative Leadership"J/ trust and motivation




» Lack of agreement on priorities
People feel as if they are being

« There is a vision, a desired future, and a set of
goals that everyone buys into.

Direction | People agree on what collective success looks pulled, n dn‘fe_rgnt I
like * There’s inertia; people seem to
' be running in circles
» Everyone is clear about each other’s roles and . _ . .
o * Disarray: deadlines missed,
responsibilities ..
. : rework, duplication of effort
. * The work of each team members fits well with the .
Alighment » People feel isolated from one
work of others.

another

* There's a sense of organisation, coordination, and :
» Teams compete with one another

synchronisation

. Spuegcp;Z C?we the extra effort needed for the team to Only the easy things get done

Commitment , e * “What’s in it for me?”
* There's a sense of trust and mutual responsibility « : ,
* People not “walking the talk

* People express passion for the work "
Creative Leadership



Team Direction, Alignment
and Commitment

e e aeEhediRe ity shide Sy questionnaire from the Center for
SEietees 3 oot " o giinL ¢ Creative Leadership on assessing
R AR o DAC in teams
E] R R “What can you do as a team to better
> ensure direction, alignment and
S commitment?”
EEEE%E https://www.ccl.org/insights-research/direction-alignment-and-commitment-assessment/




Clear team goals or objectives

A focus on (5 to 7 maximum) clear, agreed, challenging and aligned team objectives at every
level with helpful and timely feedback on performance

,;:-cmcme Third Edition

Ly el
e s

» Effectiveness — task outcomes | um«w LRI wunﬁ

+ Client/Patient/service user satisfaction ACHITTE D ‘U-:- :59

« Quality of team working | l G LI E A

« Team member growth and well being i :

* Innovation and quality improvement . | il ;14 3 s e s

 Inter-team working

 Productivity and financial efficiency The PSyChOIOQY
of Work and
Organizations

Dixon-Woods, Baker, Charles, Dawson, Jerzembek, Martin, ... & Stephen A. Woods

West,(2013). Culture and behaviour in the English National Health Service. Michael A. West

BMJ: Quality and Safety.

_




Teams Need Data - A Feedback Rich Environment

* highlights what teams and individuals are doing right
« clarifies progress towards objectives

* identifies areas for improvement

* helps to build competence

« promotes engagement and involvement.

https://improvement.nhs.uk/resources/culture-and- \ o
d

leadership-programme-phase-2-design ‘
FYAN /
_



https://improvement.nhs.uk/resources/culture-and-leadership-programme-phase-2-design/
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https://improvement.nhs.uk/resources/culture-and-leadership-programme-phase-2-design/
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Your primary care team

What is your team’s purpose?

What are your 5-7 goals or objectives?

Are they clear, challenging and agreed?

Do you work closely and interdependently together to achieve them?

Do you have reliable data that reveals your progress towards achieving your goals?

Do you meet regularly to review your goals and how your team performance can be improved?

_



Compassionate teamworking

* Intra-individual: Team member self- Attending
compassion Understanding
* Intra-team: Compassion received i
from and offered to team members Emp :jwthlsmg
Helping

* Whole team: Managing the team
compassionately

* Inter-team: Managing inter-team
relationships compassionately




"Self-compassion is simply giving the
same kindness to ourselves that we
would give to others."
~ Christopher Germer

%‘Im —
!




Self-Compassion

Through self-compassion
we become an inner ally
instead of an inner enemy

(Drs Neff & Germer)



Resources on Self-Compassion

* Free online self-directed learning module : https://www.cci.health.wa.gov.au/Resources/Looking-After-
Yourself/Self-Compassion
* The Center for Mindful Self-Compassion USA: https://centerformsc.org/
https://centerformsc.org/practice-msc/guided-meditations-and-exercises/
* New workbook
The Mindful Self-Compassion Workbook: A Proven Way to Accept Yourself, Build Inner Strength, and
Thrive Paperback — 17 Sep 2018 by Kristin Neff (Author), Christopher Germer (Author) https://self-
compassion.org/mindful-self-compassion-workbook/
* For the websites of the co-developers of Mindful Self-Compassion:
Kristin Neff, PhD https://self-compassion.org/ https://self-compassion.org/category/exercises/
Christopher Germer, PhD https://chrisgermer.com/ https://chrisgermer.com/mindful-self-compassion-
msctm/
https://books.google.co.uk/books/about/The Mindful Path to Self Compassion.html?id=bEqQNAWAAQ
BAJ&source=kp cover&redir esc=y
* Find a course Worldwide: https://centerformsc.org/course/
 The Compassionate Mind Foundation UK https://compassionatemind.co.uk/
https://compassionatemind.co.uk/resources/books

L ]
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https://apps.apple.com/gh/app/the-self-compassion-app/id1553464180
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Levels of compassionate teamworking

* Intra-individual: Team member self- Attending
compassion Understanding
* Intra-team: Compassion received i
from and offered to team members Empathising
Helping

* Whole team: Managing the team
compassionately

* Inter-team: Managing inter-team
relationships compassionately




Team Compassion Pledge

1 When performance drops we will:
« Speak directly and respectfully o _
» Describe behaviour not attack character * Avoid interrupting

- Offer support alongside accountability * Invite quieter voices

 Disagree respectfully

4 In meetings under pressure we will:

2 When mistakes happen, we will:

* Focus on learning, not blame

 Stay curious before drawing conclusions

* Protect psychological safety and safeness 5 As team leaders, we will model:

. . . « Regulation before reaction
3 When someone is struggling, we will:

Cicxsnees + Notice early - Transparency under strain
s« Check in privately - Courage in difficult conversations

schodl.  © Avoid assumptions

Dr Deborah Lee CIAO 2026




Levels of compassionate teamworking

* Intra-individual: Team member self- Attending
compassion Understanding
* Intra-team: Compassion received i
from and offered to team members Empathising
Helping

* Whole team: Managing the team
compassionately

* Inter-team: Managing inter-team
relationships compassionately




Team Psychological Safety and Safeness

Psychological Safety and Safeness enables open

communication and innovation. Safeness is caring. AWAKENING |
Equity and inclusion COMPASSION
Valuing the KSAs of all; compassion is inclusive or it's not at WORK
compassion (vt eogl
Compassion as Core and Organizations
Compassion is caring and supports patients and colleagues Monka . Wotine and ane . Dutton

Forewsed by Ray Sioda, profevsde, Babuoa College

d (ofounder Camsoves O pralnm, nc

Compassion is leaning into pain, difficulty and conflicts.
Challenging Hierarchies and rigid professional sub-cultures
Constructive and Compassionate Controversy Managing
conflicts courageously and, compassionately




Compassionate teamworking: Meeting the ABC of
Core Needs at Work

A The need to have control ® Authority, empowerment and influence
- over one’s work life, and to - .
; L

utonomy be able to act consistently AIIoe andlflatrness .
with one's values ® Work conditions and working schedules
The need to be connected ; g

. : ® Teamworkin

Belonglng to, cared for by, and caring of B _
colleagues, and to feel valued, @ Culture and leadership
respected and supported

o The need to experience ® Workload

CDI‘ItI’I s \T{a (o] I effectiveness in work and ® Management and supervision

deliver valued outcomes ® Education, learning and development /

https://www.kingsfund.org.uk/publications/courage-compassion-supporting-nurses-midwives
https://www.gmc-uk.org/-/media/documents/caring-for-doctors-caring-for-patients pdf-80706341.pdf

The
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Levels of compassionate teamworking

* Intra-individual: Team member self- Attending
compassion Understanding
* Intra-team: Compassion received i
from and offered to team members Empathising
Helping

* Whole team: Managing the team
compassionately

* Inter-team: Managing inter-team
relationships compassionately




Inter-Team Working: Working Across
Boundaries

* Frequent personal contact between teams
or key individuals to build trust

« A compelling shared vision

« A shared commitment to work together for
long term goals

A commitment to surface and resolve
conflicts quickly, ethically, transparently

« Mutual affective concern ‘How can we help
you?’

https://www.kingsfund.org.uk/publications/leading-across-health-and-
care-system
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Compassion means
leaning towards suffering

and diffic-lt.)y.-\
.

N

Courageous, wise
compassion in and
between teams

Self

compassion

Managing
upwards:
Courage and
wisdom

Dealing with
difficult
behaviour

Presence and
leaning into
pain/difficulty

Conflict and
creativity

Giving
negative
feedback

Dealing with
conflict
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Manage conflict with
compassion

Dealing with
Conflict - Take the other’s perspective

* Be clear about your goal and their
goal

e T . Don’t take it personally

Move on

By Amy Gallo  Teams need high levels of comfort to
be honest and open

N
N

* It won’t always go well




Compassionate and Constructive Controversy
within and between Teams ...

... involves:

Listening with

fascination and

exploration of
opposing opinions

Open-minded
consideration and
understanding

Concern for
integration of
ideas

Empathic
relationships

Concern with high- Embrace of
guality solutions diversity.




Leading Teams is a Different Skill Set

Collective, Shared and Empowering Leadership

Leadership responsibility is distributed based on
expertise and task requirements

Leaders focus on empowering the team as a whole

Compassionate Leadership

Compassionate Leadership — attending,
understanding, empathising, and helping all

Emphasizes fairness, equity and inclusion to build
strong team relationships

Inclusive Decision-Making

Compassionate leadership and inclusive decision-
*{ Liw=t==  making improve team performance, innovation and
KENT engagement.



Collective Leadership

» Collective leadership involves:
« enabling all to lead
« shared team leadership

 |leaders working together across
boundaries

 |leadership including clients, patient,
families and communities

 consistent leadership styles and
values.

L]

lt Kt & Medaary
ECTTTE T
KENT ana
MEDWAY

MEDICAL
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Reflexivity, Innovation and Continuous
Improvement

Reflexivity and Team Learning

Reflexivity involves regular reflection on goals and processes to
promote continuous team learning and improvement.

Fostering Quality Improvement, Innovation and Care Quality

Continuous reflection and assessment help foster innovation, quality
improvement and enhance the quality and safety of care.

Quality Improvement Tools

Various tools and techniques support innovation and quality
improvement through structured team-led initiatives.

Team-led Change and Responsiveness

Empowering teams to lead change fosters adaptability and
responsiveness in organizational practices.
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Teams Deal with Challenging Problems
by Innovating

« How can we address the problem of
chronic, excessive workload that is
so damaging to staff health and
wellbeing, and high quality care?

* How can we move effectively from
command-and-control hierarchies to

team-based, empowered, and cross- , A 7 i [
boundary working? . o2 Wicked
> ’ _) -~ 3 \
* How can we create the space to SANCRS4 Problems

meet, discuss, and generate
solutions for the most difficult
problems we face?

(s © HOW can we truly liberate teams to
innovate and feel safe to do so?

MEDICAL
SCHOOL

0= —



Features of High Performing Multidisciplinary Teams

Clear leadership All are clear about who the leader is? Does the leader lead the team
effectively and compassionately?

Clear team purpose Is everyone clear about the inspiring vision/purpose and about who are the
members of the team?

Clear, agreed team goals Has the team agreed specific, measurable, challenging goals (4 to 6 max)
aligned to the purpose?

Team member role clarity Are all team members clear about their roles? Are all relationships

and supportive relationships compassionate and supportive? Absence of chronic conflict?

Inclusion in decision making Are all team members involved in the important decisions which affect the

team’s work?

Effective team communication and decision-making Are there regular, positive engaging team meetings? Is decision-making
within and between teams regularly reviewed and improved?

Constructive debate, valuing diversity and improvement  Does the team review its effectiveness and have constructive, mutually
respectful discussions to improve quality? Is diversity in all forms positively
valued? Is the team innovating continually? Time and space for reflection?

Effective inter-team working Are team members committed to improving working relationships with
other teams and are these regularly reviewed and improved?




Psychological safety and safeness in teams and organisations

Shared Vision
Values and

Objectives Compassionate

and Collective
Team Leadershi

Reflexivity,
Innovation and RS Wellbeing
Learning Trust

Frequent, Positive S d
Contact : I\/Ietmg core needs

Valuing diversity, Effectivenes
difference and

conflict

slnnovation

Effective Team-

Of Kent & Modway Mutual Support, | Working
Compassion and

MEDICAL Humility West, M. A. (2021). Compassionate leadership: Sustaining wisdom, humanity and
presence in health and social care. London: HEIW/Swirling Leaf Press.







“-- ;7\

(e ~“' '.“ ‘[—_‘"? : ‘
AR
{

1

; ’B,‘.’“'}',.’&?' " i b8



Thank you

Professor Michael West

Dr Jane Roome
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Break
Refreshment and Networking

10:30am-11am

55

@

Workshop 1 — Please make your way to your chosen
morning workshop
1lam —-12:30pm

gisteY you
dance

Followed by lunch in the Kent Suite Foyer

MEDWAY
DI




Lunch
and Networking

Kent Suite Foyer
12:30pm-1.30pm




Professor Louise Younie

Flourishing Spaces in
Challenging Times

Dr Adetutu Popoola
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Flourishing Spaces in Challenging Times

Prof Louise Younie

Website: www.creativeenquiry.co.

LinkedIn @Louise Younie
Email: louise.younie@gmul.ac.uk

uk


mailto:louise.younie@qmul.ac.uk

Finding new eyes - Rachel Remen

-What surprised me today?
-What moved or touched me today?

-What inspired me today

Kitchen Table Wisdom




At work, | feel seen when...




Overview

Resilience
Flourishing
Flourishing spaces

Human Dimension

OXFORD



VUCA

Relational Poverty / Erosion

Trust
Litigation
Complexity

Job insecurity



Resilience

UMIVERSITY OF
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Resilience
0 .

Brief Resilience Scale (BRS)

Only part of the solution

lhe most resilient docs still burnout

[

Ple:::mr:'::ond to each item by i g:;::gni: ] Disagree | Neutral | Agree s::'n&ly
) o o e i [y I e O 5 Nidening participation and resilience
sxs | | have a hard trme making i through O 0 0 O O
1 | stressful events 5 4 3 2 1 g .
o [Rdcesnottmemeorgoneve | O | O [ O [ O O Resilience Shaming
1 | from a stressful event 1 2 3 Jird 5
crs;mshefdfomwtosnapbackwmn O O O [ 0 . .
e L e T S Resilience as neoliberal term
s with little trouble 1 2 3 4 5
sws | | tend 1o take a long time to get over O 0 0 0 0
¢ | set-backs in my life 5 E 3 | 2 1

Card AJ. Physician Burnout: Resilience Training is Only Part of the Solution. Ann Fam Med. 2018;16(3):267-70.
West CP, Dyrbye LN, Sinsky C, Trockel M, Tutty M, Nedelec L, et al. Resilience and Burnout Among Physicians and the
General US Working Population. JAMA Network Open. 2020;3(7):e209385-¢.
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Neoliberalism

productivity




A wicked problem
we can’t ighore

Sinskey JL, Margolis RD, Vinson AE. The Wicked Problem of
Physician Well-Being. Anesthesiol Clin. 2022;40(2):213-23.

The Wicked Problem of ™
Physician Well-Being =
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..less and less faces show up in the lecture theatre, and in-person sessions. Students

use words like ‘double speed’, ‘lecture recording’, ‘efficiency/,




Flourishing/Spaces




What does the idea of Flourishing Space bring up to
you?

(Zl, I |5}
R
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Flourishing through creative
enquiry
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Exploring lived experience through the arts

Flourishing through
co-creation

1}"%' 3
D85 2 Tl

e

§./

Meaningful collaboration staff & students

OXFORD



Co-creation
Educator quote

'%f Student quote

e

Py

”

ey S
'‘Allowed me to flourish and grow in that it g;; = Te—
£l |\ S

allowed me to reconnect to learners and

students in a way that | didn't realise | ---P€ing able to reflect on how | was

was missing, but that | was missing. taught my module and how | could bring
(Interview - Educator 2) my coaching skills to improve it for future
students really allowed me to flourish as a

person.

OXFORD



What is creative enquiry?

Exploring lived experience through the arts

WWW.creativeenquiry.co.uk

OXFORD


http://www.creativeenquiry.co.uk/
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Compassion Poem - Lucy Gardner

Compassion i5 not a heroic moment of salvation,
It is the gentle hand of encouragement and
motivation,

The reassurance and calming of patient nerves,
Ensuring all get the attention they deserve,
Individuality recognised to preserve.

Compassion gives us clarity,

Even through endless disparity,

Helps lighten the burden in adversity,
Feeling destitute and done,

Compassion may raise a smile in everyone.

Compassion is the constant daily grind,

A state of being from the mind,

Genuine respect for all mankind,

It is not a quality that you can pretend,
& stable compass point on which you can
depend.

Compassion is for all including patients and
staff,

It can be a simple smile or even a laugh,
Being kind sets you on the right path,

It is not for profit, targets or money,
Just makes the day a little sunmy,

Compassion success is hard fo measure,
But each person helped is truly treasure,
Brings a sense of pride and pleasure,
Thoughts that can be taken to the heart,
Troubling memories can begin to depart.

Compassion is a dialogue an interaction,
The throttle for mental traction,

A part of the work not a distraction,
Compassion varies person fo person,

In its absence relationships worsen.

Compassion keeps the NH5 alive,

Its fruition allows staff to thrive,

And yet it stands undefined,

Yet through love and care has been refined,
Qutlined in the public eye to be enshrined




One by one, | lay down the pieces.

One by one, | relay their stories.

| tell him about the heart that thrums with affection.
| tell him about the heart that thumps with anxiety.

| tell him about the heart that thrashes with anger.

| tell him about the heart that thrills with anticipation. Tecfes'
He listens and he listens and he listens. ;:g s::
He listens. [ jety.
Together, we watch the fragments melt away.  anger.
pation.
| feel so light. .istens.
istens.
He smiles at me with a quiet warmth. Kol &
“What did you learn?” comes his gentle question. > light.
My eyes wander as | look within myself for an answer.
g/ & They happen upon his hands and | notice  armth.
i v He is holding a piece of my heart. estion.
_ .. ; nswer.
H - 3 They happen upon his hands and | notice
o e ¢ - He is holding a piece of my heart.




What do you see?



Resilience asks:
How well can | withstand adversity?

Flourishing asks:
What conditions help me thrive, grow and find meaning?



FIourishing.... ‘is a kinder way to gI'OW, (Elle Tallgren)




Flourishing....

Old — Aristotle’s Eudaimonia

New
- Templeton World Charity Foundation,
- Kern National Network 1,
- Human Flourishing Programme, Harvard 2

1. Maurana, C. A, Fritz, J. D., Witten, A. A., Williams, S. E., & Ellefson, K. A. (2024). Advancing flou
education: A call for personal and professional development as key to becoming physicians. Medical Teacher, 46(12), 1539-1543.

2. 2. VanderWeele, et al. (2025). The Global Flourishing Study: Study Profile and Initial Results on Flourishing. Nature Mental Health.
https://doi.org/10.1038/s44220-025-00423-5



https://doi.org/10.1038/s44220-025-00423-5
https://doi.org/10.1038/s44220-025-00423-5
https://doi.org/10.1038/s44220-025-00423-5
https://doi.org/10.1038/s44220-025-00423-5
https://doi.org/10.1038/s44220-025-00423-5
https://doi.org/10.1038/s44220-025-00423-5
https://doi.org/10.1038/s44220-025-00423-5

Flourishing models Harvard (Vanderweele)

Happiness and Life Satisfaction

Keyes (2002) Flourishing to languishing

Seligman (2011)  PERMA =

Vanderweele (2017) 6-domain
questionnaire

Physical and Mental Health

Meaning and Purpose

Character and Virtue

lﬁus Community &

Are You Flourishing? Take the Quiz.
4 maj 2021 — At Harvard's Human Flourishing Program, Tyler J. VanderWeele uses this quiz

- to gauge a person's overall physical, mental and emaotional well-being,

Close Social Relationship



Flourishing in Med Ed?

Perspect Med Educ. 2024;13(1):324-31.

Flickinger TE et al. “Flourish in the Clerkship Year”: a Curriculum to
Promote Wellbeing in Medical Students. Medical Science Educator.
2022;32(2):315-20.

Slavin SJ et al. Helping medical students and residents flourish: a path to
transform medical education. Acad Med. 2011;86(11):e15.

Slavin S. Reflections on a Decade Leading a Medical Student Well-Being
Initiative. Acad Med. 2019;94(6):771-4.

OXFORD



Flourishing

Ecological Relational Meaning Compassion Keeping it
making real, shadow




. P

| didn't expect to hear that other students felt out of their depth or like other people were more kg\\

-

talented and bright than them so it was nice to discover | am not the only one. | didn't expect

how open and hanest everyone would be and it was refreshing.

- Shadow work

OXFORD
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Power of shadow work

Expressive writing improves clinical outcomes in chronic
illness (Smyth et al., JAMA, 1999)

RCT of 112 patients with asthma or rheumatoid arthritis
writing about stressful experiences vs neutral topics

Obj improvements at 4/12: better lung function in asthma
& dec dis activity RA

Nearly 2x as many pts showed clin meaningful
improvement in the writing gp

Expressive writing enhances immune response in medical
students
(Petrie et al., J Consult Clin Psychol, 1995)

40 medical students wrote about personal trauma vs control
topics for 4 days

Writing group - stronger antibody response to hep B
vaccination

Suggests journalling can influence biological as well as
psychological processes




Through grief, foundation training and creative practice, | came to understand that many aspects of healthcare resist neat
categorisation or resolution. Clinical language may explain diagnosis or treatment decisions, but it cannot fully contain
the emotional and relational realities of illness and care. Writing did not resolve grief, exhaustion or uncertainty, but it
allows me to remain in relationship with them. The expansiveness of poetry created space for ambiguity, contradiction

and meaning making. Reframing demoralising ward work within a chronically understaffed and underfunded system as

material for creative practice offered me a renewed sense of purpose.

UMIVER

OXFORD
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Creative Health

Embed creative
enquiry across
education,
practice, policy

Inspire whole-

PEISON CATE Patient
through the arts

Clinician Student

Reflect, connect and
flourish together

UNIVERSITY OF

OXFORD

RCGP Creative “Health At Camvie Adry National Centre for

Special Interest Group ";:"::":; s Creative ‘Health

Trwepusable i the ENA of care

A

Flourishing Spaces @ The Art of Medicine
Website Creative “Health Events Website

Get in touch with the RCGP/NCCH Creative Health SIG via
NCCH on: info@ncch.org.uk



Connection

OXFORD



Good Life study
Harvard Study of Adult Development

Followed participants' lives for over 85 years. y.

Key Findings and Insights:
- The Power of Relationships:

The study consistently demonstrates that positive, strong
relationships are the most significant factor in determining a fulfilling
and healthy life




Human Dimension

* Clinical/technical
prowess

* Epistemic humility,
* Curiosity
* Negative capability

OXFORD



Rational and relational

——

CarnégieUK

Kindness, emotions and
human relationships:

The blind spot in public policy




Patient — HUDI education

...let us be as two human beings meeting,

professionals don't need to prove to me they have the
power and the knowledge.... those

that helped me the most talked to me as a person

(Gavin Blench, 2026)

OXFORD



Human Learning Systems

Mhatﬁoﬁ‘humn’wayoouldsm
public services £18 billion

d) News £ 10Feb 2025 () 3minutes
Radical changes to the organisation of public services would boost economy and soclety

H LA N ABCATT BLOGE & POBLASTS EVEMNTE RESDURCES B 1M

| AN S TEMS

T Pt 1o Fotoaet, aPTiChis, wbee, DOaoants, DhOgT andd mmaane 10 purIreers, pharesers il fefbow Iraeelers in Human
Learming Svalems.,

Savings of £18 bilion to the public service economy in England and a beost to society’s
wellbeing could be achieved if public services adopted a more ‘human’ approach rather than PR = T ~ T T =
D focusing on hitting targets, according to researchers.




HU-DI (HUman Dimension)

Gilson L. Health systems as human systems: reflexivity, relationships
and resilience in the pursuit of the SDGs. Frontiers in Public Health./
2025;Volume 13 - 2025.

Rosen L, Rocchetti C. The human dimension: integrating whole heal
into a community-engaged medical education curriculum. EXPLORE
2026;22(1):103302.

Lee Roze des Ordons A, de Groot JM, Rosenal T, Viceer N, Nixon L.
How clinicians integrate humanism in their clinical workplace-'Just
trying to put myself in their human being shoes'. Perspect Med Educ.
2018;7(5):318-24.

Busch IM, Moretti F, Travaini G, Wu AW, Rimondini M. Humanization

of Care: Key Elements Identified by Patients, Caregivers, and Tilburey, veuer G. viswponit e
Healthcare Providers. A Systematic Review. The Patient - Patient- Impqrtance of Worldwews er
Centered Outcomes Research. 2019;12(5):461-74. Medical Education. Academic

Medicine. 2007;82(8):819-22.
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- Humanization of relaiona,

PERSON-FOCUSED
CARE
- Focus on the
« Health promotion,
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PATIENT-CENTERED
CARE

« Focus on the patlord and
herhis individue needs and
proforonces regarding hechis
modical condition
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Flourishing Space Autonomy

Belonging

Competence

Self-determination theory

3

WHAT HUMANS NEED: FLOURISHING
IN ARISTOTELIAN PHILOSOPHY AND
SELF-DETERMINATION THEORY

RICHARD M. RYAN, RANDALL R. CURREN, AND EDWARD L. DECI

Hartzband, P., & Groopman, J. (2020). Physician Burnout, Interrupted. N Engl J Med,
382(26), 2485-2487. https://doi.org/10.1056/NEJMp2003149

OXFORD


https://doi.org/10.1056/NEJMp2003149

Flourishing Spaces

growth
different voices welcomed
transformation, justice, creativity, care
can take root

UMIVERSITY OF
OXFORD




Flourishing Space
Attend Share stories Kindle hope
Shadow Work

OXFORD



FLOURISHING FOR PHYSICIANS
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Multitiered Model of Oppression and Discrimination (Torres
Your Poem etal, 2022)

Building relational infrastructure
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Choose a card that resonates with your lived experience

Experts by experience, of medicine, of human dimension




Thank you
Professor Louise Younie

Dr Cath Bruce
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Workshop 2

2:30pm —4pm

Refreshments on your way to
your afternoon workshop
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Feedback

» Please complete the Feedback Survey that has been sent
Via your Medtribe account Educators Conference 2026

Wed 17 Jun 2026 | 9:00 am to 4:15 pm

» On completion, a Certificate of Attendance will be
generated and stored in your Medtribe account

Thank you for your participation and feedback!

Scan to complete survey
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